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1,  Subject  report  it  forwarded  for  review  end  evaluation  in  accordance 
wleh  paragraph  3b,  AR  323*13.  Evaluatlone  and  corractlve  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  latter. 

2.  Information  contained  In  this  report  la  provided  to  Insure  appro* 
prlate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  materia1. 
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DffttTWT  OF  THE  AWT 

HEADQUARTERS,  240 TH  COMBAT  AVIATION  BATTALION 
AFO  Sac  Francisco  96316 


AVGD-E-SC  14  May  1968 

SUBJECT:  Operational  lieport  of  Headquarters,  260th  CAB  for  Period  Ending 
30  April  I960,  RCS  CSFOR-65-(Rl)(U) 


See  Distribution 


l^C)Section  1,  Operations:  Significant  Actlvities.(U) 

(C)  a.  During  this  reporting  period  the  unit  participated  in  four  major 
combat  operations  in  support  of  the  Capital  ROK  Infantry  Division  (CRID) 
and  the  9th  ROK  Infantry  Division  (WHRID).  These  operations  were  as 
follows: 

(1)  On  9  February  I960,  the  260th  CAB  provided  aviation  support  for 
three  battalions  of  the  26th  ROK  Infantry  Regiment,  CRID.  Twenty-. ^ur 
UH-1  troop  carrier  helicopters  and  four  CH-47  helicopters  were  employed 
to  insert  seven  rifle*  companies,  on*  rooen  company,  one  artillery 
battery,  two  Battalion  TAC  CP*  s  and  one  Regimental  TAC  CP  into  six  landing 
zones, 

(2)  On  20  February  I960,  the  268th  CAB  employed  thirty-two  UH-1 
troop  carrier  helicopters  and  six  CH-47  helicopters  in  support  cf  the  26th 
ROK  Infantry  Regiment,  CRip.  Sight  rifle  companies,  four  Battalion  TAC 
CP's,  one  4*2  mortar  platoon  and  two  106  am  recoiless  rifle  sections  were 
inserted  into  six  landing  zones, 

(3)  On  16  April  the  260th  CAB  provided  aviation  support  for  an  opera¬ 
tion  conducted  by  the  20th  ROK  Infantry  Regiment,  WHRID.  Thirty  UH-1 
helicopters  and  six  CH-47  helicopters  were  employed  to  insert  thirteen 
rifle  companies,  three  battalion  TAC  CP's  and  one  artillery  battery  into 
thirteen  landing  aones. 
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AVGD-E-SC  H  May  1968 

SUBJMCTs  Operational  Report  of  Headquarters ,  268th  CAB  for  Period  aiding 
30  April  1968,  RCS  CSFOR-65-(Rl)  (U) 

(U)  On  20  April  1968  the  268th  CAB  provided  aviation  support  for  a 
Division  (-)  combat  assault  conducted  by  the  CRID.  The  268th  CAB  employed 
twenty- four  UH-1  Helicopter*  and  twelve  CH-47  helicopters  to  insert  twenty- 
two  rifle  companies  and  eight  Battalion  TAC  CP's  into  twenty-three  landing 
zones. 

(C)  b.  In  addition  to  the  above  operations,  which  were  executed  under 
control  of  the  CO  268th  CAB,  numerous  company  size  operations  were  con¬ 
ducted  by  the  subordinate  units  of  the  battalion.  These  operations 
were  controlled  by  the  CO  of  the  unit  providing  the  tactical  airlift. 

(C)  c.  All  operations  conducted  during  this  reporting  period  conformed 
to  normal  combat  procedures  prescribed  by  the  CO  268th  CAB,  and  within 
the  guidance  provided  in  the  Operations  Manual,  1st  Aviation  Brigade.  No 
significant  changes  in  policy  or  procedures  were  incorporated. 

(C)  d.  With  the  onset  of  TUT  the  enemy  displayed  a  significant  change  in 
his  combat  tactics.  This  is  reflected  by  the  fact  that  he  became  increasingly 
bolder  and  aggressive,  attacking  in  force  during  daylight  hours  as  well 
as  at  night.  He  appeared  to  be  willing  to  accept  greater  losses  in  personnel 
and  equipment  to  achieve  liis  objectives.  However,  since  the  end  of  the 
TET  period  the  enemy  has  seemingly  become  more  reluctant  to  engage  either 
RCK  Division  in  any  large  force.  On  several  occasions  the  CRID  received 
reports  from  Vietnamese  villagers  that  enemy  personnel  had  entered  the 
village  and  demanded  supplies  for  a  large  force  nerby.  Investigators 
produced  negative  results.  It  was  determined  by  the  G2,  CRID,  that  this 
was  a  concentrated  effort  by  the  enemy  to  confuse  friendly  forces  regarding 
strength  and  deployment. 

(C)  •.  Training  within  the  battalion  is  a  continuous  .  rocess.  Because 

of  the  tactical  commitment  it  is  difficult  to  conduct  regularly  scheduled, 
fonnal  classes.  As  a  result,  many  classes  are  conducted  at  night,  and 
extensive  on  the  job  training  is  conductod.  Flight  training  and  standardi¬ 
zation  is  accomplished  by  assigning  newer  flight  personnel  to  fly  with  the 
more  experienced  aircraft  commanders. 

<0  f.  The  exact  number  of  days  the  unit  participated  in  combat  operations 
is  unknown.  However,  the  magnitude  of  the  unit’s  combat  operational  com¬ 
mitment  is  exemplified  by  the  seventy-eight  combat  assault  missions  in 
which  the  13Ath  AHC  alone  participated. 
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AVGD-g-SC  14  Kay  1966 

SUBJECT:  Operational  Report  af  Headquarters,  260th  CAB  for  Parlad  Riding 

30  Apm  i960,  rcs  carat-iMtD(o) 


g.  Prahl—g  •  confronted,  solutions  and 

(1)  Sling  Xeedsi 


indatiens. 


a.  Za  redraft  aircraft  hlada  time  and  ta  onhanca  flight  and  ground 
safety*  extensive  uao  of  clfqga  in  cargo  transport  has  baan  incorporated. 

Ho  oarer,  it  oas  noted  that  the  auppartad  MDXA  Divisions  were  not  proficient 
in  load  preparations  and  allng  landing  procedures.  To  correct  this  sit¬ 
uation  classes  oaro  pra sauted  ta  0-4,  8-4  and  resupply  point  personnel.  A 
marked  improvement  In  aling  lead  operation  has  resulted. 

(2)  Unpolioed  resupply  points: 

4*  a.  Because  of  debris  and  loess  equipment  in  the  resupply  points,  the 
battalion  experienced  an  excessive  number  of  blade  strikes.  To  eliminate 
this  dangerous  and  costly  problem,  teams  composed  of  unit  operations  of¬ 
ficers,  liaison  officers,  safety  officers  and  0-4  representatives  from  the 
supported  unite,  visited  all  the  resupply  points  for  the  purpose  of  making 
corrections  and  providing  guidance. 

(3)  Misunderstanding  due  to  language  barrier  between  US  and  third 
country  forces. 

a.  Hiaundar star-ding  often  scours  between  US  aviation  personnel  end 
the  supported  ROKA  forces.  In  am  effort  to  relieve  this  situation  ■Mr 
graphed  sheets  with  translations  «f  key  phrases  were  distributed  to  the 
pilots.  This  action  proved  quite  eteosethl.  However,  coamunlcation  by 
radio  is  in  moat  caaae  virtually  impossible. 

b.  To  further  pronote  good  relations  and  eliminate  misunderstanding 
between  US  and  third  country  personnel,  teams  composed  of  the  liaison 
officers  and  representatives  of  the  supporting  aviation  units  provided 
instruction  to  RDKA  forces  regarding  the  limitations  and  peculiarities  of 
the  helicopter. 

(4)  Lack  of  effective  security  procedures  in  the  PZ. 

a.'  RDKA  forces  normally  organise  a  tactical  pickup  zone  as  If  it  were 
a  secure  area.  A  security  force  surrounding  the  PZ  is  seldom  employed. 
Recommendations  to  provide  a  security  force  have  generally  gone  unheeded. 
However,  efforts  to  correct  this  situation  oontinue  under  the  268th  CAB 
sponsorship. 
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aVGD-S-SC  14  Hay  1963 

SUB.T3CT:  Operational  Re^tort  ef  Headquarters,  268th  CAB  for  Period  iinding 
30  April  1963,  RCS  CSFOH-65-(Rl)(U) 

(5)  Pornoimel  shortages! 

a.  Personnel  shortages  in  key  MCS,  ie.  avlaters,  67W20,  45J20,  05C20, 
and  71320  continue  to  vist.  This  unit  strives  to  alleviate  this  situa¬ 
tion  by  distribution  of  resources  and  OJT.  However,  the  situation  is 
critical  in  the  areas  listed  aboye.  Experienced  personnel  are  being 
replaced  by  personnel  with  alniro  training  and  erpsrlencs*  Tpoh  inspec¬ 
tors,  67V,  are  arriving  at  the  units  with  no  axper.ance  with  the  type  air¬ 
craft  assigned  to  the  units.  OJT  and  8-4  courtesy  visit* are  enly  partially 
effective  and  the  aaintenance  effort  contlnuee  to  suffer.  The  lack  of 
qualified  actor  maintenance  and  unit  supply  personnel  materially  effects 
these  vital  areas.  Assistance  visits  by  8-4  representatives  have  partially 
relieved  this  problem,  but  the  effect  ef  a  lack  of  qualified  personnel  in 
the  above  areas  remains  obvious. 

b.  The  268th  CAB  is  authorised  by  704S  two  officers  and  thirteen 
enlisted  men  in  the  pathfinder  platoon.  At  prosit  no  officers  and  only 
seven  enlisted  mi  ere  assigned.  The  platoi  is  presently  oenmsnded  by 
an  E4.  This  situation  Imposes  a  considerable  problem  in  organising  IZ's 
and  PZ's  during  combat  operations. 

c.  A  request  for  additional  liaison  officers  to  be  assigned  to  the 
battalion  was  approved  by  the  C.O.,  17th  CAG»  These  liaison  officers  will 
enable  the  268th  CAB  to  Improve  coordination  and  to  provide  even  more 
responsive  aviation  support.  let  shUshlng  liaison  at  regimental  level 
will  greatly  assist  the  operation  of  the  Battalion  Movement  Control  Center. 
Dus  to  a  shortage  of  officers  qualified  for  the  duty,  no  liaison  officers 
have,  as  yet,  been  assigned  to  a  BOEA  regimental  headquarters. 

(6)  Transfer  of  aircraft! 

a.  The  transfer  and  receipt  ef  OH-1  helicopter©  continues  to  be  a 
problem.  The  aircraft  are  to  be  picked  up  four  hours  after  the  unit 
is  notified  that  they  are  ready  for  issue.  The  pickup  points  are  wide¬ 
spread  over  S7N  and  transportation  to  the  pickup  point  is  often  quite 
difficult  to  acquire.  In  same  instances  when  crews  report  to  pick  up 
the  aircraft  they  find  that  it  had  been  Issued  to  another  unit  through 
a  misunderstanding.  0— innloatieme  failure  sesme  to  be  the  primary  con¬ 
tributing  factor  in  this  situation. 

(0)  h.  There  were  no  changes  to  the  unit  mission  during  this  reporting 
period. 

00  1.  There  were  no  changes  to  the  unit  organisation  during  this 
period. 
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SUBJJCTs  Operational  Report  of  headquarters,  266th  CAB  for  Period 
30  April  1966,  RCS  CSKB-65-<ftl)  (ff) 

(t)  J*  Pereennel  ohanfee  within  the  cniand  group  and  principal  staff 
were  as  follows, 

(1)  Battalion  Comander.  LTC  Wayne  B,  Sargent,  061761,  replaced 
LTC  Donald  I.  Mulligan,  079000,  Affect  ire  dates  4  April  1966, 

(2)  Battalion  executive  Officer,  Major  Richard  I.  Gillingham, 

079299,  replaced  LTC  Horace  A.  Bend,  01866977*  Affective  dates  21  April 

1966. 

(3)  S-l.  1  LT  Bruce  H.  White,  05337629,  replaced  CPT  Robert  R,  Young, 
04046568.  Affective  dates  4  April  1966. 

(4)  S-2.  MAJ  Curtis  S.  Crouch  Jr.,  0602 22,  assigned  S-2.  Effective 
date;  1  May  1966, 

(5)  S-3 .  MAJ  Bobby  J.  Maddox,  062767,  replaced  MAJ  Ronald  H.  finery, 
062322.  Affective  dates  1  March  1966. 

(6)  CO  46th  AHC.  MAJ  Jerry  L.  Fleming,  075355,  replaced  MAJ  John 
Fordham.  Affective  dates  11  February  1966. 

(7)  CO  129th  AHC.  MAJ  Ronald  H.  finery,  072322,  replaced  MAJ  Curtis 
S.  Crouch  Jr.,  080222.  Effective  date;  1  March  1966. 

(C)  k.  Unit  Strengths  as  of  30  April  1968. 

(l)  Military 


Subordinate 

Officer 

WO 

EM 

Total 

Unit 

HHC  268  CAB 

Auth 

21 

0/H 

21 

Auth 

2 

0/H 

3 

Auth 

nr 

0/H 

119 

Auth 

109 

342  ASD 

1 

1 

0 

2 

20 

27 

21 

30 

433  Med.  Det. 

,1 

2 

0 

0 

9 

8 

10 

10 

48  AHC 

15 

12 

52 

39 

152 

146 

219 

199 

390  Trans.  Det. 

1 

0 

1 

1 

70 

48 

72 

49 

279  Sig.  Det. 

1 

1 

0 

0 

6 

6 

7 

7 

286  Med.  Det. 

1 

1 

0 

0 

9 

9 

10 

10 

129  AHC 

15 

19 

52 

37 

152 

150 

219 

206 

394  Trans.  Det, 

1 

1 

1 

1 

70 

62 

72 

64 

296  Sig.  Det. 

1 

0 

0 

1 

9 

5 

10 

6 

5 
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SUBJECT i  Operational  Report  of  Headquarters,  268th  CAB  for  Period  Biding 
30  April  1968,  RC8  CSPOR-65-(Rl)(0) 

(1)  Military  (Con1 1) 


Subordinate 

Officer 

WO 

m 

Total 

Unit 

134  ahc 

V 

Mh 

52 

ss 

k&h. 

152 

$ 

Auth 

m 

616  Trans,  Det. 

1 

1 

1 

0 

70 

60 

72 

61 

832  Sig.  Det. 

0 

1 

1 

0 

8 

8 

9 

9 

335  AHC 

15 

14 

52 

46 

152 

164 

219 

226 

166  Trans.  Det. 

1 

1 

1 

1 

70 

61 

72 

63 

234  Sig.  Det. 

0 

1 

t 

0 

8 

7 

9 

6 

180  ASHC 

12 

12 

24 

14 

i48 

133 

184 

159 

403  Trans.  Det. 

1 

1 

1 

1 

80 

58 

82 

60 

268  CAB 

103 

97 

241 

180 

1271 

1216 

1615 

1493 

(U)  1,  Aircraft  Statue  ii' of  30  April  1968  (See  Tab  l). 


iv)  m.  Operational  Results  as  of  30  April  1968  (See  Tab  2). 

2^Section  2,  Lessons  Learned:  Commander's  Observations,  Evaluations 
and  Recommendations. 

aj^  Personnel  -  None. 

t>4£)0perations 

(1)  Observations 

A  recent  night  "TAG  E",  which  involved  extraction  of  the  173rd 
Brigade  (IURP),  in  contact,  indicated  the  necessity  for  standardized 
procedures  in  the  insertion  and  extraction  of  Long  Range  Recon  Patrols. 

(2)  Evaluation 

Insertion  and  extraction  of  IRRPs  under  conbat  conditions  require 
close  coordination  between  the  aviation  element  and  the  MRP  to  insure 
success.  Improper  procedures  can  result  in  aircraft  being  exposed  to 
ground  fire  for  prolonged  periods  of  time  and  increases  the  possibility 
that  the  MRP  will  be  discovered  and  engaged  by  an  enemy  force. 

(3)  Recommendations 

It  is  recommended  that  an  SOP  for  insertion  and  extraction  of 
LRRPs  be  established.  (See  inclosure  3  for  SOP  established  for  the  268th 
CAB  and  the  173rd  Airborne  Brigade). 


6. 


CONFIDENTIAL 


CONFIDENTIAL 
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SDBJXCTi  Operational  a* part  of  Heax'tuarters,  266th  CAB  for  Period  Ending 
30  April  3966,  BC3  CST0IW>3-<*1)  (u) 

(4)  Ob  serration 

During  nortar  and  rocket  attacks  en  Phu  Klep  AAP  It  was  observed 
that  crews  of  the  arised  helicopter  reaction  force  were  unable  to  wove  to 
the  aircraft  without  exposing  thaaselves  to  the  mamj  fire. 


($)  Evaluation 

A  aeans  by  which  anted  helicopters  crews  can  reach  their  aircraft 
quickly  and  In  relative  safety  should  be  incorporated* 

(6)  Rec  acme  relation 

The  anwd  helicopter  reaction  force  should  be  positioned  away 
from  the  prlas  target  area  and  ii—ml net  linn  established  between  the  force 
and  the  headquarters  having  authority  to  launch  the  force.  The  reaction 
force  should  be  propositioned  nightly  and  placed  on  a  five  minute  standby. 


(U) 

c. 

Training  -  None 

(0) 

d. 

Intelligence  -  None 

(0) 

e. 

Logistics  -  None 

<U) 

f. 

Organization  -  None 

(0) 

£• 

Other  -  None 

3  Incl 

1.  Tab  1 

2.  Tab  2 

3.  Tab  3 

DISTRIBUTIONS 

1  cy  THRU: 

17th  CAG 

THRU: 

IFFQRCEV 

THRU-. 

1st  Avn  Bde 

THRU: 

USARPAC 

TOs 

ACSFOR  DA 

2  cy  THRU: 

17th  CAG 

ID: 

ACSFOR  DA 

2  cy  TO: 

USARPAC 

3  cy  TO: 

USAFV 

2  cy  TO: 

1st  Avn  Bde 
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A7QD-SC  1st  Ind 

SUBJXCTt  Operational  Report  of  Headquarters,  268th  CAb  for  Period  KtvHng 
30  April  1966,  RCS  C8FOL-65-(Rl)  (U) 

Headquarters,  17th  Combat  Aviation  Qroup,  AH)  96240  24  May  1968 

TO:  Commanding  General,  I  Field  Forces  Vietnam,  APO  96350 

1*  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 

Learned  for  the  quarterly  period  ending  30  April  1968  from  Headquarters, 
268th  Combat  Aviation  Battalion* 

2.  (C)  The  following  comments  and  recommendations  on  Section  I  and  II 

are  submitted  for  review  and/or  approval. 

a.  Reference  item  concerning  personnel  shortages  in  MOS  05C20, 
Section  I,  para  1,  g,  (5),  a,  page  4<  Concur.  It  is  recognized  that 
the  268th  CAB  is  presently  short  six  05C20's.  Other  battalions  of 
the  17th  CAG  are  also  short  this  MOS  and  separate  action  has  been 
initiated  through  personnel  channels  to  effect  priority  of  assignment 
in  this  MOS. 

b.  Reference  item  concerning  Transfer  of  Aircraft,  Section  I,  para 
1,  6,  (6):  Concur.  Four  hours  is  a  target  which  was  set  up  during 
the  TET  Offensive  in  order  to  get  aircraft  off  6f  fields  where  security 
was  marginal.  Experience  has  indicated  that  twenty-four  to  forty-eight 
hours  between  notification  and  pick-up  is  more  realistic. 

c.  Reference  item  concerning  insertion  and  extraction  of  Long 
Range  Recon  Patrols,  Section  II,  b,  (l):  Concur.  It  is  recommended 
that  each  aviation  unit  work  out  SOP's  concerning  (IRRP)  operations 
with  patrol  units  they  habitually  support.  Proper  procedures  and 
understanding  between  units  will  greatly  enhance  the  success  of  the 
operation. 

d.  Reference  Reaction  Time  for  Armed  Helicopter  orew  reaction 
force.  Section  II,  b,  (4):  Concur.  Every  unit  must  develop  SOP's 

to  react  in  the  fastest  possible  time  to  launch  an  effective  reaction 
force  during  an  installation  attack. 

FOR  THE  COMMANDER: 
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AVFA-OC-OT  (14  Kay  68)  2d  Ind 

SUBJECT!  Operational  Report  of  Headquarters,  268th  CAB  for  Period 
Aiding  30  April  1968,  RCS  CSFOR-65  (Rl) 

DA,  Headquarters,  I  Field  Force  Vietnam,  APO  96350  4  JUN  1968 

TOi  Commanding  General,  1st  Aviation  Brigade,  APO  96307 

Concur. 

FOR  THE  COHHANDER* 


Copy  furnished! 
17th  Cbt  Avn  Gp 


9 


13 


M 


TLA  < , 


AVBA-C  (U  M ay  68)  3d  Ind 

SUBJECT i  Operational  Report  of  Moody arters,  268th  GAB  for  Porlod 
Aiding  30  April  1966,  EOS  CSF<£-65  (11)  (U) 


Headquarters,  lot  Aviation  fricoiB,  ABE  96386  JUN  1  6  1968 

THRU t  Cosefedlng  General,  United  Shales  Army  Vietnam,  ATiMt  AVHGC-DST, 
AFO  96375 

OoaModer  in  Chief,  United  tteteo  Ar^jr  Pee  if  in,  ATT1I:  GPCP-C/T, 
AFO  96558 

TO:  Aeaietaat  Chief  af  Staff  for  Peroe  Development,  Deportnnt  of  the 

Any,  Washington,  D.O.  20310 


1.  (U)  This  headyartero  has  reviewed  the  report,  caisidsra  it  to  be 
adequate,  wA  o encore  with  the  contents  as  indorsed. 

2.  (U)  The  following  odditicnal  oomoont  is  oaneidered  pertinent: 


Paragraph  1g(6),  page  4.  It  la  the  da  sire  of  the  let  Aviatiai 
Brigade  that  aircraft  be  tranaf erred  aa  rapidly  as  possible  to  minimise 
the  loss  af  the  flying  tine  doe  to  the  aircraft  awaiting  pick-up.  Ae  a 
result  the  let  Aviation  Brigade  policy  is  that  roita  havp  24  hours 
to  pick  up  aircraft  from  a  losing  unit,  lotlfioation  is  generally  node 
by  telephone  or  radio  to  expedite  the  transaction. 


YOU  TS  OCKMANISB: 


1LT,  ACC 

ASST  ADJUTANT  GENERAL 
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AVHGC-DST  (14  Hay  68)  4th  Ind  (U)  CPT  Arnold/dls/LBN  4485 

SUBJECT:  Operational  Report  of  Headquarters,  268th  CAB  for  Period  Ending 
30  April  1968,  RCS  CSFOR-65-(Rl) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  1  8  JIIN  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1968  from  Headquarters,  268th 
Combat  Aviation  Battalion. 

2,  Concur  with  report  as  submitted. 

FOR  THE  COMMANDER: 


Cy  fum: 

HQ  1st  Avn  Bde 
HQ  268th  CAB 


C.  S.  NAKATSUKASA 
Captain.  AGC 
Assistant  Adjutant  General 
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GPCP-DT  (14  May  48)  (U)  5th  Ind 

fUBJICTi  Op stations  1  Beport  of  £3,  248th  Cbt  Ava  Bo  for  Period  Boding 
SO  April  I960,  ICS  CS701-65  (II) 


■Q,  U8  Any,  Pacific ,  APO  San  Francisco  94558 


mjimini 


TO:  Aaalatant  Chief  of  Staff  for  Perea  Development,  Department  of  the 
Any,  Washington,  D.  C.  20S10 


Thla  headquarters  has  evaluated  subject  report  and  forwarding  Indorse* 
■ants  and  concurs  in  the  report  as  indorsed. 


FOB  TEB  C0NM4MDBI  III  CHIBF: 


CX  5HORTT 

err,  agc 

AMI  AO 
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DVAK9CBT  OF  THE  ARHI 

HEADQUARTERS,  26ITH  COMBAT  AVIATION  BATTALION 
APO  San  Praneisco  96316 


AVGD-E-3C  15  May  1968 

SUBJECT:  Standardisation  of  l&KP  Inaertien/Kxtraction  Proceduras  (0) 


Commanding  General 
173rd  Alrboma  Brigade 
ATTN:  Deputy  Commander 
APO  96316 


(C)  1»  The  recent  night  TAC  "E",  which  involved  extraction  of  the  173rd  Brigade 
(IRRP) ,  In  contact,  indicated  the  necessity  for  closer  standardization  pro¬ 
cedures  between  the  268th  Combat  Aviation  Battalion  and  your  Brigade. 

(C)  2.  The  sequence  of  events  on  this  night  extraction  was: 

a.  TAC  "E"  declared  by  A/ 503rd  Infantry  shortly  after  dark;  TRRP's  in 
contact  in  eastern  sector  of  Bolling;  weather  300  feet  ceiling  and  3/4  mile 
visibility  (variable  less). 

b.  Gunships  launched  within  five  minutes  after  declaration  of  TAC  "E"; 
gunships  on  station  in  vicinity  of  LRRP*s  ten  minutes  later;  Gunships  un¬ 
able  to  locate  LRRP's  exact  position  due  to  low  visibility,  no  light  signals 
from  the  ground,  inability  to  home  on  FM  radio  signals  and  lack  of  under¬ 
standing  between  gun  pilot  lead  and  LRRP  leaders  attempt  to  vector  aircraft. 

c.  Slick3  and  slick  flare  ship  launched  within  30  minutes  after  dec¬ 
laration  of  TAC  "E";  slicks  on  station  in  vicinity  of  LRRP's  ten  minutes 
later;  slicks  rnable  to  locate  LRRP's  due  to  the  same  problems  as  in  2b. 
Gunships,  slickd  and  flare  ship  on  station  for  50  minutes  dropping  total 
load  of  flares,  flying  in  a  search  pattern  with  running  lights,  search¬ 
lights  and  landing  lights  on  up  to  the  point  of  critical  fuel. 

d.  LRRP's  finally  located  by  slick  flight  lead  hovering  at  20  feet  and 
20  knots  with  landing  and  searchlights  on,  searching  all  open  areas  for  a 
possible  PZ.  Flight  lead  drew  fire  on  extraction  due  to  the  excessive  search 
and  tenuous  flight  situation. 

(C)  3.  Coordination  with  the  S-3,  4/503 rd  Infantry  was  conducted  the  following 
day  and  the  following  SOP  was  established  between  the  268th  Combat  Aviation 
Ba.  talion  and  the  4/503rd  Infantry: 

if 
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AVGD-S-OC  14  May  1968 

SUBJECT:  Standardisation  of  XflBP  Insertloz^Exlraction  Procedures 

a.  In  as  far  as  possible,  the  sane  aircraft  crew,  flight  lead  and  gun- 
ship  cover  that  inserta  is  reaponslble  far  extraction. 

b.  The  PZ  for  planned  extractions  will  be  reconned  by  flight  lead  dur'ng 
daylight  hours  and  after  dark,,  whan  tactically  feasible. 

c.  Exact  PZ  location  and  required  PZ  tins  oust  be  given  by  the  troops 
to  be  extracted. 

d.  IKlcP  ground  FK  radio  oust  be  utilized  by  flight  lead  to  guide  his 

flight. 

e.  Steering  instructions  from  the  IiiRP  leader  must  be  in  relationship 
lo  the  aircraft  flight  path  and  given  in  terminology  i.e.,  "turn  left,  rtop 
turn,  continue  present  heading,  turn  right,  stop  turn,  turn  light  90  degrees." 
Clock  ue t hod  of  direction  is  too  confusing  to  a  pilot  in  flight,  part  i<  u- 
larly  and  or  marginal  conditions. 

i.  ^8  the  L1KP  position  is  ccmpromised  by  a  flight  of  helicopters  in 
Lie  immediate  vicinity,  ground  illumination  of  various  types  must  be  used 
by  troops  to  be  extracted  in  order  that  gunships  can  support  by  fire  and 
slicks  can  identify  exact  Pi. 

g.  Troops  to  be  extracted  xust  fora  a  circle  in  the  PZ  and  provide  final 
protective  fire  outbound  flea  the  Ft  a*  the  flight  is  on  approach.  Hot  only 
will  this  fire  sappress  the  NSf,  but  It  will  assist  In  exactly  defining  the 
PZ.  Further,  gmshlpe  will  be  aided  in  Identification  nf  the  friendly  posi¬ 
tion  peraittiug  navi  ins  gaaah&p  cover. 

h.  After  troops  are  on  board,  all  available  weapons,  nust  be  used  to 
suppress  the  enav  as  the  flight  is  on  takeoff. 

(0)  4*  It  is  hoped  that  the  above  procedures  will  be  an  initial  step  toward 
acre  prefesalonal  support  by  tbs  B£ith  Cndhat  Aviation  Battalion  to  your 
Brigade. 


Tah  3 


VAIHE  B.  SAI8ZHT 
L1C,  Inffcntry 
CosMnding 
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